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LABOR SCHEDULING SOLUTION
PDI/Labor Scheduler

Maximize your most valuable asset... your employees!

Labor is the single largest controllable expense facing most retailers. PDI now has a package that allows you to
accurately schedule employees to maximize sales opportunities, control labor costs, and increase customer service.
Efficiently schedule employees to operate the store while reducing the cost of overstaffing and lost sales due to
understaffing.

- Improve management of employees

- Reduce overstaffing and under- staffing

- Simplify management of vacation requests and shift changes

- Provide efficient work schedules

- Save time and money through schedule duplication

Simple to Use

PDI/Labor Scheduler provides users with a simple interface, utilizing a graph and spreadsheet for daily and weekly
labor. This product was designed with store personnel in mind. The multiple-schedule-type feature allows store
managers to schedule different labor pools for various areas of the same store, such as a foodservice area.
Managers will find this distinction makes scheduling faster and easier.

Labor Scheduling
PDI/Labor Scheduler displays projected staffing needs based on historical sales and facilitates effective scheduling of
each employee. Saved schedules can be copied from one week to the next.

The easy-to-use interface allows you to import or enter hourly transaction counts or sales dollars from multiple point
of sale (POS) devices. Budgeted labor hours are then allocated to each day of the week and then to each hour of the

day. Using a visual scheduling worksheet, your manager then schedules his team by hour, and by day of week.

Provide your store managers with a tool that allows them to better match their labor hours to the changing demands.
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